Hello, Detroit!

BridgeDetroit is now over a year old! Can you believe it?

Since May 2020, our newsroom has been delivering
quality journalism that tackles issues that Detroiters want to
see highlighted. When BridgeDetroit got started, we set out
to create a newsroom that would dynamically be responsive
to Detroit residents. That’s why we stay in consistent
communication with residents from all corners of the city
to hear about their lived experiences to leverage how our
journalism can aid in creating thriving communities.
We’ve been calling it our COMMUNITY PRIORITIES MODEL.
Starting a newsroom in Detroit during an election year,
census year, and a pandemic was audacious and
challenging, but we continue to deliver our readers news
that is by Detroiters for Detroiters. Our staff are Detroiters,
they are Black and Latino, and they are your neighbors.
We carry the duplexities of coming from communities that
have been historically marginalized, experiencing events
that traumatize us all but also carrying the charge to put
words to these experiences in our reporting for the public
good and public record. That’s why we’re so different.
We’re carving out our voice and space here in the
journalism and engagement landscape in our city.
In our first progress report, Detroiters told us that they
were concerned about COVID-19. We produced journalism
that informed Detroiters on how they can get vaccinated.
We delivered a compelling series that highlighted how young
people were faring during the pandemic. We partnered with
our sister publication, Bridge Michigan, to bring you the
latest COVID-19 infection rates with the Coronavirus Tracker.
Detroiters told us that the need for home repair was high on
their priority list. We reported that the need for home repair
in the city of Detroit was at crisis level, according to research
conducted by the University of Michigan. We’ve continued to
track how public resources are allocated to meet such a vast
demand.

The presidential election was also top of mind for Detroiters.
We were there on Election Day 2020 at the central counting
board inside the TCF Center, when a mob attempted to
disrupt and steal democratic power from Detroiters, and
brought our readers up-to-the-minute updates of the events
that transpired there until the election results were certified.
Equally important, this progress report outlines a doubling
down of priorities that residents raised last year with an
infusion of new issues bubbling up as “most important” in
Detroit’s neighborhoods. Public transparency is top of mind
as the City receives an unprecedented amount of money
from the American Rescue Plan Act. Residents want to know
how that money is being earmarked, dispersed and whether
they’ll experience direct impact in their homes and on the
ground of their neighborhoods.
Meanwhile, residents are concerned about the environment.
As Detroit continues to see record-breaking inclement
weather events so close together, it consequently presents a
palpable economic burden on residents who have
experienced multiple flooding incidents. Some residents are
headed into the winter months without heating and cooling
systems because they were destroyed during the floods of
the summer. The concern is directly linking climate change
and Detroit’s aging infrastructure.
Lastly, food accessibility is climbing the list of priorities.
Absent a traditional market for commercial development
in a lot of Detroit neighborhoods, residents are having to
commute to obtain fresh produce to major shopping hubs in
the city and the suburbs.
Our Community Priorities Model is changing because so are
the concerns and needs of Detroiters. The model is not
finished, nor is it perfected; we are learning and growing
together. The following is the second progress report, and
we look forward to asking new questions, exploring creative
methods for data gathering, and building trusting
relationships with Detroit residents.
Yours In Community,

Orlando P. Bailey
Director of Engagement

COMMUNITY
PRIORITIES MODEL

DATA COLLECTION
METHODS

The Community Priorities Model engages
Detroiters to identify and prioritize the issues
that challenge their understanding of, and
connection to, vital civic information.
The Community Priorities Model takes in
information from several sources (e.g.,
surveys, polling, public meetings, social
media) and refines it into a progress
report that will guide the responsive work of
BridgeDetroit’s journalists and influence the
work of other local media organizations.
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For over a year, BridgeDetroit’s ongoing
digital engagement strategies, coupled with
“in real life” activities with Detroiters, are
directly influencing the journalism that is
being produced.
The first Community Priorities Model
Progress Report presented a set of resident
concerns that the newsroom used as a
guidepost to assign stories to our reporters.
Concerns that rose to the top were:
▶ COVID-19
▶ Housing stability
▶ Property tax foreclosure
▶ Neighborhood development
▶ Education
▶ City services
▶ Public transparency
As the BridgeDetroit newsroom worked to
highlight these concerns, the engagement
department continued to ask questions,
meet more Detroiters, and build on the
progress from the previous phase.

Virtual community meetings
Focus groups
Interviews
Surveys

Engaging with Detroiters during a public
health crisis has not been easy. It’s been a
slow-moving train, but the more we do it,
the easier it becomes. Engagement this past
spring, summer and some of the fall season
was still very analog, and we’re excited to
explore new data collection methods in the
future. This round, we’ve managed to hear
directly from 114 residents from across the
city, but we touched more than 1,000 people
in the process spanning from community
meetings, resource fairs and presentations.
We attended more than 24 community
meetings, conducted 14 focus groups, and
executed five one-on-one interviews to
populate our survey responses.

PHASE II RESULTS*
SPRING, SUMMER & FALL 2021

*This set of survey data has a margin of error of 9%.
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The BridgeDetroit newsroom will continue to
produce journalism that provides
information, answers, accountability and
solutions tailored to the priorities that have
been identified in this progress report.
The frequency of progress reports releases
will increase. Progress Report #3 will be
published before year-end with new data
gathering methods that include SMS text
messaging, district meetings, a new survey
and phone polling.

